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IATA e-freight: Vision and Mandate

VISION: Paperless
No requirement to produce or transport any paper documents for
any purpose at any time (primary and secondary process)
MANDATE: Paper Free
Environment in which industry does not need to transport paper in
parallel with the freight, but there may be a requirement to produce
this paper in original, copy or printed e-document form for some
authority or process.

EI IATA e-freight: Delivers a paper-free industry to reduce paper-
work (i.e. cost of processing paper, including data quality).
IATA e-freight is not paperless.
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Why e-freight...?

7 Simplification

7 Cost reduction

7 Security

7 Harmonisation and standardisation

7 Service to the end customer
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Who benefits from IATA e-freight?

7 There are benefits to all participants in implementing
e-freight:

1. — Expedited movement of goods, improved
quality of service

2. — Process efficiency, reduced cost of
compliance

3. — Process efficiency, cost
reduction, improved competitiveness of air freight

4, — Faster, more accurate information for
security screening & clearance
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Who is involved?

Mandated by IATA Board of Governors to IATA management as part of
Simplifying the Business (StB) industry change programs

WCO (World Customs Organisation)

Home airlines in each pilots + number of other interested airlines
FFI group of freight forwarders

Customs organisations in pilot countries

Forwarder associations in each pilot country

Cargo 2000 (Quality and process management) — shared goal to improve quality
and use of electronic messaging
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IATA e-freight: strategy

LEARN
DEMONSTRATE
GET STARTED

e-freight PILOTS

DRIVE INDUSTRY DATA

Message Improvement
READINESS

Program (MIP)

ENGAGE GOVT. and
INDUSTRY
GLOBALLY

Non-pilots assessment
and engagement approach

HAVE e-freight

SOLUTIONS AVAILABLE e-f St PPP

Vendor Action Group

4411
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e-freight pilots...
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Pilots selected on basis of:

7 Environment (legal, procedural, and e-custom)
7 Government engagement

7 Industry commitment

7 Network connectivity

7 Treaties: are MC99 and/or MP4 in force

molifving the Business 8 © INTERNATIONAI AIR TRANSPORT ASSQCIATION 2007

1-;
TATA

IATA e-freight 2007 Pilots: Who?

Canada Singapore

Hong Kong

Netherlands
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IATA e-freight 2007 Pilots: Who?

Canada
UK

Singapore

Hong Kong

“|Netherlands
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IATA e-freight 2007 Pilots: Who? + 6 Forwarders
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+5 Customs + GHAs + 5 Forwarder Assoc + IT Providers
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IATA e-freight 2007 Pilots: Who? + 6 Forwarders
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+ Sweden

Potential
network

+ Mauritius

+5 Customs + GHAs + Forwarder Assoc + IT Providers
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e-freight pilots: functional scope
Pilots Functional

—_— F
Scope
Manufacturer Export Freight Export Carrier Import Import Importer
Customs Customs
Shipper Forwarder Administration Broker Administration Consignee

System connectivity between industry participants
I ] J ] | I ]

Standard messaging capability between industry participants

000 00

E-document framework (legislation, layout and standards) = Paper free environment
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IATA e-freight Pilots:
Criteria for success for Dec '07 Go Live

1) PROVE DO-ABILITY
Documents not transported with freight:
Either transported separately, scanned, or sent via EDI for Business to

Business purposes
Info sent via EDI to customs authorities

Minimum 5 trade lanes

Minimum one document per trade lane, but aiming for more, with at least one
trade lane with 3 documents or more

2 airlines and 2 forwarders on each trade lane

General freight
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IATA e-freight Pilots:
Criteria for success for Dec '07 Go Live

2) ESTABLISH SCALABILITY

Work within the existing e-customs and e-business environments, and legal
framework to:

Deliver e-freight processes and practices that can become the standard
way of operating for all stakeholders on pilot trade lanes as well as other
trade lanes globally

Deliver an implementation methodology that can be replicated by stakeholders
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WHY IS IT CRITICAL TO
EXPAND E-FREIGHT?
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In an Industry with many and varied
stakeholders.....

...true value is only achieved when all
have the ability and will to migrate from

PAPER to DATA!

ON AS MANY VIABLE TRADE LANES AS
POSSIBLE
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FUTURE OF IATA e-freight: BEYOND THE PILOTS
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IATA e-freight: SCALABILITY dimensions

Stakeholders

= Number of Shipments
= Type of Freight

= Type of Documents
= Locations

= Trade-lanes
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e-freight for Dangerous Goods

Current situation:
UN Model Regulations: electronic data transmission is permitted as
aid to paper documentation;
ICAO Technical Instructions require paper dangerous goods
transport document (Part 5;4.1.1, Part 7;1.1.2);
49 CFR 172.200, 172.201, 175.30 requires paper dangerous goods
transport document;
Canada TDG Part 3 requires that dangerous goods in transport
must be accompanied by physical documentation (although
information may be transmitted from shipper to carrier and from
carrier to carrier electronically).
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E-freight for Dangerous Goods — Actions Taken

ICAO Dangerous Goods Panel:
Papers to ICAO DGP-WG/06 & WG/07 to raise awareness and
gain support;
Identify content/requirements for dangerous goods transport
document;
WP to DGP/21 proposing revision to Part 5;4 and 7;1 to permit
electronic data transmission as an alternative to paper;
UN Subcommittee of Experts:
Electronic dangerous goods transport data on 2007-2008 biennium
work plan;
Paper to 315t meeting of the Subcommittee.
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E-freight for Dangerous Goods — Next Steps

Engage government authorities, international and regional
organisations;
Review current data requirements for all modes of transport to
determine:

opportunities for standardisation;

potential removal of modal specific requirements.
Objective — a single multi-modal standard for the dangerous
goods transport data;
Work with UN CEFACT to develop and implement XML
standard.
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Thank You

David Brennan
Assistant Director, Special Cargo Standards
International Air Transport Association

E-mail: brennand@iata.org
Tel: +1 (514) 874 0202 Fax: +1 (514) 874 2660

molifving the Business 23 © INTERNATIONAI AIR TRANSPORT ASSOCIATION 2007




